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I. Opening of the Meeting: 

 

Treasurer Goldberg opened the meeting at 10:39 a.m. 

 

 



 

II. Approval of Minutes from June 28, 2016 

Treasurer Goldberg asked the Commission to accept the minutes of the meeting of June 

28, 2016. Commissioner Shack moved to accept the minutes of the meeting, and 

Commissioner Liddy seconded the motion. The minutes were approved at 10:40 a.m. 

 
  

III.  Executive Director’s Report 

 

a. Sales Update 

b. Marketing Update 

Executive Director Sweeney began the meeting by delivering an update on the Lottery’s 

fiscal year sales. He announced the Lottery is in the process of closing out the FY16 numbers 

and he will have a final number about the second or third week of September. He stated that 

during FY16, (July 1, 2015 ending June 30, 2016), estimated sales of $5.231 billion exceeded 

the previous sales record of $5.014 billion set last year by approximately $217 million, 

marking the fifth consecutive year of record-setting sales. Executive Director Sweeney 

informed the Commission that the Lottery anticipates returning an estimated $986.9 million in 

net profit to the Commonwealth, which is $1 million higher than the FY15 record-setting net 

profit of $985.9 million. The final number will be included in the Lottery’s financial statement 

of operations for FY16, which is anticipated to be completed by mid-September. Executive 

Director Sweeney mentioned the Treasurer’s office has drafted a more detailed press release to 

be distributed after the meeting. The Lottery spent an estimated $103.3 million on 

administrative costs in FY15. These costs remained at approximately 2 percent of overall 

revenues, and remain the lowest of any Lottery operating in the United States. The Lottery has 

been pursuing ways to save on expenses and also exploring the areas where the Lottery has 

done well and Executive Director Sweeney expects to present those findings during the 

August Commission meeting.  

Executive Director Sweeney reviewed Lottery sales for June, announcing a hefty prize 

payout at an estimated 76.17 percent as compared to 75.73 percent in June 2015. This increase 

for the month accounted for the estimated prize payout for FY16 to 73.44 percent, as 

compared to 72.62 percent for FY15. He explained, that due in part to a shift in the calendar, 

which resulted in two additional days being included in the net profit figure for June 2016, the 

estimated net profit for the month was $57.3 million compared to $55.7 million in June 2015. 

After subtracting a two day average net profit figure of $3.5 million, the adjusted change for 

June 2016 vs. June 2015 is an estimated $1.9 million decrease in net profit. Executive Director 

Sweeney continued to explain that, because of the shift in the calendar, which resulted in two 

additional days being included in the adjusted fiscal year sales figure for June 2016, sales for 

the month were up $30.1 million over last June. June’s adjusted fiscal year sales increase was 

driven by a $12.4 million bump in the Instant Ticket portfolio, due in part to four new games 

that were released, ($1, $2, $5, $10 tickets) and the late April launch of the third $30 ticket, 

Ultimate Millions.   

Executive Director Sweeney reported that Mega Millions sales increased $8.2 million, 

Keno sales increased $5.3 million and Powerball, the Numbers Game, Mass Cash and 

Megabucks Doubler all had increased sales compared to last June. Jackpot Poker sales were 



down approximately $53,000 and Lucky for Life sales were down approximately $28,000. 

Executive Director Sweeney reminded the Commission that June was the final month for 

Jackpot Poker and announced that today is the launch of the Lottery’s second monitor game, 

All or Nothing. Edward Farley, the Lottery’s Chief Administrative Officer, informed the 

Commission that as of 10:30 a.m., the new game had already pulled in $67,968 in sales. 

Executive Director Sweeney commented that it was a great start to the day!  

Executive Director Sweeney shared additional monthly sales details across the Lottery’s 

game portfolio for June and reported that all game monthly sales, were greater than June of 

FY15 at about $2 million. Net profit overall for the month was a little bit higher than the prior 

year. (Please reference the handout to provide the detailed sales data discussed). 

 

Five Year Comparison Chart 

Executive Director Sweeney went on to discuss the five year comparison chart, which is a 

key chart showing the highest payout as a percentage of the Lottery’s sales from the last five 

years. He reported that in June, the Lottery had a particularly heavy cash payout month. He 

explained that in April, the Lottery trended very high trend at 73.3% and pulled back slightly 

in May at 73.2% but then increased in June. Therefore, the overall sales prize payout for the 

entire year was approximately 73.4%. Executive Director Sweeney stated that he will have the 

final numbers around mid-September.  

 

Gross Sales Results 

Referring to the Gross Sales Results chart, June FY16 vs. FY15 Unadjusted Non-Fiscal 

Year, Executive Director Sweeney reported that across the board there was a slight decrease in 

Instant Ticket sales compared to FY15 but overall, all sales across the board in total were up 

$1.6 million at 0.4%. Executive Director Sweeney mentioned that when examining the 

decrease in Instant Tickets and Draw Games, Lottery growth both in Massachusetts and across 

the country, has remained fairly stagnant.  

    Referring to the year-to-date gross sales results June FY16 vs FY15 Unadjusted Non-

Fiscal Year chart, Executive Director Sweeney reported that we are seeing a healthy number 

for overall sales which were up $211.5 million at 4.3%. Executive Director Sweeney 

mentioned that the increase was being driven by the jackpot dependent games, particularly 

Powerball Jackpot, which was up almost 77% compared to FY15. KENO also did well and the 

Lottery will continue to implement a strategy this year regarding the layout and expansion of 

the game. Instant Ticket sales were up marginally at 2.5%.  

ALL OR NOTHING 

Executive Director Sweeney continued the discussion by reminding the Commission that 

today, the Lottery’s newest monitor game, ALL OR NOTHING has been launched and 

provided an update on the mechanics and overall odds of the game. He presented a handout 

detailing additional information and informed the Commission that after the meeting, the 

Director of Communications from the Lottery, Christian Teja, would provide a brief video that 

outlines the actual operation of the game.  

To support the launch of ALL OR NOTHING, Executive Director Sweeney informed the 

Commission that the Lottery will be offering a 2X Bonus Promotion from July 18th through 

August 6th for a chance for players to multiply their prize.  



 

Instant Tickets 

Executive Director Sweeney continued the discussion by providing a sales update on the 

Hit Series Instant Tickets that went on sale June 21st. He reported that sales are doing well and 

although the numbers are not spectacular, they are meeting expectations and in-line with sales 

from last year.   

      As part of the discussion around Instant Tickets, Executive Director Sweeney 

delivered a preview of the August Instant Tickets which will be released on August 9th. He 

handed out samples of the $1.00, $2.00, $5.00 and $10.00 tickets and pointed out that the 

Lottery is hopeful that the $10 Monopoly Jackpot Instant Ticket will have good success. He 

informed the Commission that the Lottery will soon be releasing an app associated with the 

Monopoly ticket and it will be interesting to see how that particular ticket performs in 

comparison to the Lottery’s more standard $10.00 ticket.  

 

Social Media Messaging    

Executive Director Sweeney initiated the topic of how the Lottery shares social media 

promotions. He updated the Commission on the Lottery’s involvement in a series of Zip Trips 

with Fox News. He explained that every Friday through the month of August, the Lottery is 

visiting cities and towns across Massachusetts. He described it as a great way to connect with 

communities and said the response from the public and local officials has been very well 

received. Chief Administrative Officer for the Lottery, Ed Farley added that the events have 

been very well attended with many municipal officers and elected officials present. By 

participating in these events, the Lottery was effectively able to convey where the profits go 

back to and how it impacts the 351 cities and town of Massachusetts as well as being a great 

way to generate local coverage.  

Executive Director Sweeney shared examples of recent strategies employed on Twitter, 

Facebook and Instagram, including the training that has been done for Lottery employees with 

the Mass Council of Compulsive Gambling. 

 

Connelly Partners  

Executive Director Sweeney continued the meeting by introducing members from 

Connelly Partners, LLC, Ashley McGilloway, Emma Roehlke and Hillary Williams to update 

the Commission with a presentation around, ALL OR NOTHING. Ashley presented the 

initiatives that are being launched, and outlined the details around the paid advertising. This 

included, TV and radio broadcast, digital video and online display as well as on social media. 

She explained that Connelly Partners strived to promote ALL OR NOTHING with a full on 

integrated approach to create awareness of the game and it was important to include broadcast. 

She mentioned that the budget included the production of a TV spot which is close to being 

finalized which she is planning to share with the Commission next month.  

   

 

 

IV. Votes Presented to the Commission 

 

There were no votes on the agenda for this meeting. 

 

 

 



 

V. Other matters related to the purchase of goods and services by the Lottery 

 

After asking if there was any other business to discuss, Treasurer Goldberg sought a 

motion to adjourn the meeting. Commissioner Shack moved to adjourn and Assistant General 

Counsel Sullivan seconded the motion.  The motion carried unanimously.  The meeting 

adjourned at 11:00a.m.   

 

 

  


