
Massachusetts State Lottery Commission 
60 Columbian Street 

Braintree, Massachusetts 02184-1738 
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Fax: (781) 849-5546 
 

TTY: (781) 849-5678 
 

DATE:  December 30, 2014 

 

TIME:  10:00 a.m. 
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MEMBERS PRESENT: Steven Grossman, Treasurer and Receiver General, Chair 

    Tim McMahon, Commissioner 

    Martin Benison, Commissioner 

    Andrea Cabral, Commissioner 

 

ALSO PRESENT: Beth Bresnahan, Executive Director, Lottery 

   William Egan, General Counsel, Lottery 

    Deirdre Richardson, Chief Financial Officer, Lottery 

    James Canavan, Director of Human Resources, Lottery 

    Christian Teja, Director of Communications, Lottery 

    James MacDonald, First Deputy, Treasury 

    Cathy Judd-Stein, General Counsel, Treasury 

    Kathryn Burton, Chief of Staff, Treasury 

   Chandra Allard, Director of Communications, Treasury  

 

   David Falcone, Chief of Staff, Treasurer-Elect Goldberg 

   John Ostrowsky, Staff, Treasurer-Elect Goldberg 

   Colleen Quinn, Reporter, State House News Service 

    

 

I. Opening of the Meeting 

Treasurer Grossman opened the meeting at 10:11 a.m.  

 

II. Acceptance of the Minutes of the Meeting of November 25, 2014 

 

Treasurer Grossman asked for a motion to accept the minutes of the November 25, 2014 

meeting.  Commissioner Benison made a motion to accept the minutes as presented.  

Commissioner Cabral seconded the motion.  The Commission voted 4-0 to accept the 

minutes. 

 



Following the acceptance of the previous meeting’s minutes, Treasurer Grossman noted 

that in the Commission’s November meeting he made a motion to recognize the 

accomplishments of the Lottery’s professional team as a whole that have been achieved 

during the last four years, and now wanted to take a moment to individually  

acknowledge Executive Director Bresnahan’s dedication to her work at the Lottery and 

the results the organization has achieved over the last four years under her leadership as 

Marketing & Communications Director and most recently as Executive Director. He 

presented Executive Director Bresnahan with a piece of memorabilia from his personal 

collection as a token of his appreciation to which she thanked him wholeheartedly for the 

praise, the gift and the opportunity to serve as part of his team.  

 

III. Executive Director’s Report 

a. Sales update 

b. Marketing update 

 

Prior to giving an update on November sales and upcoming marketing initiatives, 

Treasurer Grossman asked Executive Director Bresnahan if she would first provide the 

Commissioners with up-to-date sales through the Christmas holiday, as there was much 

positive news to be shared. She shared that through December 27, December 2014 sales 

were up $11.08 million or 2.88 percent over the previous year’s sales, and that total gross 

year to date sales for fiscal 2015 were up $98.15 million or 4.19 percent over the same 

time period in fiscal 2014. Executive Director Bresnahan attributed the increase in sales 

to a combination of a strong product (game) mix, mild weather as compared to last 

holiday season, and the increase in advertising funding. She then spoke to the advertising 

component and noted that the increased funding has allowed the Lottery to not only focus 

on the Boston media market, where 70 percent of its retailer base is located, but better 

penetrate the Springfield market and secondary markets which have been under-utilized 

in previous years due to a lack of available funding.  

 

Treasurer Grossman stated that while Lottery sales were up as compared to last year, 

there would be no adjustment to the $947 million net profit projection due to the shift in 

players’ purchases to higher priced games that offer higher prize payouts. The Treasurer 

reminded the Commission that as discussed at previous meetings and in correspondence 

with state budget makers, the Lottery had accordingly adjusted the budgeted prize payout 

percentage earlier in the year from the historic 72.3 percent to 72.7 percent.  

 

Executive Director Bresnahan then provided an update on Lottery sales for the month of 

November 2014, noting that overall sales were up $24 million as compared to the 

previous November.  While sales were up, she shared the prize payout for the month had 

also increased from 70.09 percent last year to 71.07 this year. This served to decrease net 

profit for the first five months of the fiscal year by $23.7 million, as compared to last 

year, and drove the year-to-date prize payout percentage to 72.38 percent.  

 

Executive Director Bresnahan moved on to discuss Instant Ticket sales, which were $16 

million higher than last year. The provided sales updates on the four holiday-themed 

Instant Tickets ($1, $2, $5 and $10) which have been on sale for nine weeks, and also 



provided an update on the sales of the $30 World Class Millions ticket that after 35 

weeks in the market has generated $430,483,650 in sales and is nearly 60 percent sold.  

Executive Director Bresnahan previewed the January 6 Instant Ticket release (one $1, 

three $2, and one $5 game) and the $190,000 multimedia advertising campaign to support 

the game release.  

 

Executive Director Bresnahan continued with the sales and marketing update by 

reviewing slides that showed a nearly $5 million increase in KENO sales and also a New 

Year’s promotion that offered KENO players with second chances to win prizes of 

$2,015; a $245,000 decrease in Jackpot Poker sales; a $23,000 increase in Numbers 

Game sales; a $370,000 increase in Mass Cash sales; a $258,000 decrease in Megabucks 

Doubler sales; a $581,000 decrease in Lucky for Life sales and also shared information 

on the game’s upcoming expansion to 17 states as of the January 27 drawing; a $3 

million increase in Mega Millions sales; and, an approximate $1.1 million increase in 

Powerball sales.  

 

Additional information on November sales and upcoming marketing programs are 

available in the December 30, 2014 Executive Director’s Report.  

 

IV. Votes Presented to the Commission  

Prior to votes being presented, Treasurer Grossman wanted to discuss the integral role 

that the current Commissioners have played in the success of the Lottery over the past 

four years, especially working to maintain and protect the integrity and security of the 

business operations through their oversight. He commended the Commissioners, 

recognizing that they have been a great team that has worked together in a collegiate and 

collaborative way that has helped drive results. Treasurer Grossman continued by noting 

that each arrived to their respective role/post of Commissioner through varied manners 

and that the board was a shining example of how volunteer and professional partnerships 

work. He stated that each Commissioner has brought their “A” game to the table and 

thanked them as it has been a joy to be their colleague for the last four years. 

 

Commissioner Benison stated that the same praise could be made for Treasurer 

Grossman’s leadership.  

 

Commissioner McMahon echoed Commissioner Benison’s statement and lauded the 

Treasurer for his commitment to his staff. He continued by thanking Treasurer Grossman 

and noted it was a pleasure getting to know him.  

 

Commissioner Cabral said that the Commission was her primary connection with the 

Treasury and praised the Lottery for how well run and profitable it is. She continued by 

letting Treasurer Grossman know that Massachusetts is a better state because of your 

work as Treasurer and thanked him for his service.  

 

Treasurer Grossman concluded this portion of the discussion by sharing his two 

fundamental principles that have led to the Treasury’s success: 1) hire the best people 2) 

hire with diversity. He stated that by hiring the best people from diverse backgrounds, he 



found a staff that worked hard to produce incredible results; and he shared that this was 

particularly true at the Lottery – he hired the best team who have worked hard to 

successfully grow the best Lottery in the country.  

 

VOTE (1): Authorize the Executive Director to enter into a four-year  

  extension of the current lease for the Lottery’s office in  

  Braintree, MA with: 

AREF Braintree LTD 

Houston TX 

 

 Mr. Egan presented the vote to the Commission.  He stated that DCAM and the  

Lottery’s facilities staff have worked on options for the Braintree location. Mr. Egan 

stated that this has been an issue he has reviewed several times with the Commission over 

the last year.  DCAM advised the Lottery that extending the lease at the Braintree 

headquarters for another four years was the best value for the Lottery given the extensive 

moving costs.  Mr. Egan informed the Commission that a four-year extension would 

exceed the 20 year term guideline, but DCAM designated the Lottery’s Braintree lease as 

a unique lease that would allow the Lottery to remain at the location beyond 20 years.  

DCAM published this designation in the Central Register.  DCAM was able to negotiate 

the same rent with no increases for the next four years. Mr. Egan concluded that it was 

DCAM and the Lottery facilities staff’s recommendation that the four-year lease 

extension be accepted. 

 

Commissioner Cabral moved that the Executive Director be authorized to enter into a 

four-year lease extension at the Braintree headquarters with a maximum obligation of six 

million dollars four hundred eighty-eight thousand four hundred and 00/100 dollars 

($6,488,400.00).  Commissioner McMahon seconded.  The Commission voted 4-0 in the 

affirmative. 

 

  

 VOTE (2): Authorize the Executive Director to exercise the one-year 

contract option for janitorial services with the following  

company: 

   SJ Services 

   20 Locust Street 

   Danvers, MA 01923 

 

 Mr. Egan presented the vote based on the memorandum attached to the vote.  SJ Services 

provides janitorial services at all Lottery locations.  Mr. Egan stated that the services 

were originally procured as the result of a competitive bid process.  The Lottery facilities 

staff recommends exercising the first one-year option.  Mr. Egan informed the 

Commission that the cost of the one year option has been adjusted to include the 

increases in the prevailing wage. 

 

 Commissioner McMahon made the motion to exercise a one-year option with SJ Services 

at a maximum obligation of three hundred thirty-five thousand seven hundred nine 



dollars and 22/100 ($335,709.22).  Commissioner Benison seconded the motion.  The 

motion passed with a vote of 4-0. 

 

 

 

 VOTE (3):  Ratify and adopt the Decision of Erin Nally, Esq. (hearing  

   officer sitting by designation) in the matter of the appeal of: 

   Indian Market 
 

Mr. Egan presented the vote by informing the Commission that the recommended 

decision of Hearing Officer Nally was presented at the October meeting.   The 

Commission requested certain changes be made.  Mr. Egan pointed to the parts of the 

recommended decision that were changed per its request. 

 

Commissioner Cabral moved to accept the decision as written.  Commissioner McMahon 

seconded the motion.  The Commission voted to pass the motion 4-0 and accept the 

hearing decision as written. 

 

VOTE (4): Ratify and adopt the Decision of Erin Nally, Esq. (hearing  

  officer sitting by designation) in the matter of the appeal of: 

  G&S Auto Sales & Service 
 

Mr. Egan presented the vote by informing the Commission that the recommended 

decision of Hearing Officer Nally was presented at the October meeting.   The 

Commission requested certain changes be made.  Mr. Egan pointed to the parts of the 

recommended decision that were changed per its request. 

 

Commissioner Benison moved to accept the decision as written.  Commissioner 

McMahon seconded the motion.  The Commission voted to pass the motion 4-0 and 

accept the hearing decision as written. 

 

VOTE (5): Authorize the Executive Director to exercise a contract  

  extension for one (1) year for the Delivery/Moving/Storage of  

  MSLC equipment with the following firms:    

   Sterling Corporation 

   27 Sterling Road 

   Billerica, MA  

 

   Tobin & Sons Moving & Storage 

   3A Summit Industrial Park 

   Peabody, MA 

 

 Mr. Egan informed the Commission that the Lottery’s Operation’s staff is recommending 

that the Commission authorize the Executive Director to enter into the first one-year 

option for moving services.  Mr. Egan pointed to the supporting memorandum that states 

the amount sought in the one-year extension is based on the delivery and installation 



PAT’s and the anticipated expansion of 24-game ITVM machines through January 4, 

2016. 

 

 Commissioner Benison made the motion to exercise a one-year option with Sterling 

Corporation and Tobin & Sons Moving & Storage at a maximum obligation of two 

hundred thousand dollars ($200,000.00).  Commissioner Cabral seconded the motion.  

The motion passed with a vote of 4-0. 

 

 

VOTE (6):  Authorize the Executive Director to enter into a four-month  

   contract for the purchase, installation and repair of TV  

   monitors with: 

Valley Communications 

Chicopee, MA 

 

Mr. Egan introduced the vote by informing the Commissioners that this service has been 

brought before them several times over the last six months.  The service provided is the 

delivery, installation and repair of television monitors in locations that sell Keno.  He 

stated that Executive Director Bresnahan and Director of Sales Michael Lorden has 

reviewed and analyzed the process to take the service in house.  Executive Director 

Bresnahan informed the Commission in the few short months we began looking at this 

service, the Lottery was able to realize greater efficiencies in this service.  The four- 

month extension of the current contract will allow the Lottery’s staff to prepare to take 

the majority of this service in house by April 2015.   

 

Commissioner McMahon made the motion to exercise a four-month extension with 

Valley Communications at a maximum obligation of two hundred two thousand seven 

hundred fifty dollars ($202,750.00).  Commissioner Cabral seconded the motion.  The 

motion passed with a vote of 4-0. 

 

At the close of the meeting, Executive Director Bresnahan presented Treasurer Grossman 

a gift, a framed photo of the Lottery’s successful portfolio of games released during his 

four years as State Treasurer and Lottery Chairman, on behalf of the entire Lottery staff. 

She thanked him for his leadership and for providing the Lottery with the tools necessary 

to post three consecutive record-breaking years and set the course for its fourth in fiscal 

2015.  

 

Treasurer Grossman sought a motion to adjourn the meeting.  Commissioner Cabral 

moved to adjourn the meeting.  Commissioner Benison seconded the motion.  The 

Commission voted 4-0 to adjourn the meeting.  The meeting ended at 11:18 a.m. 

 

 

 

 


