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Lottery Sales Update - July
• Overall sales for July of 2016 were up $16.9 million over July 2015.

• Due in part to a shift in the calendar that resulted in 5 additional days being included in the net profit 
figure for July 2016, net profit for the month was $90.1 million compared to $67.1 million in July 2015.  
After subtracting a 5-day average net profit figure of $15.0 million, the adjusted change for July 2016 vs. 
July 2015 is an $8.0 million increase in net profit.

• Our prize payout for July 2016 was 72.46 percent, as compared to 73.98 percent in July 2015. Due to lower 
instant ticket jackpot prizes claimed and the absence of last fiscal year’s accrual related to the $20 million 
end of game Mega Cash prize, our year-to-date prize payout for the first month of FY17 is 70.14 percent, as 
compared to 76.11 percent for the first month of FY16.

• Due to the lower prize payout for July 2016 and a shift in the calendar that resulted in 5 additional days 
being included in the net profit figure for July 2016, our year-to-date net profit for the first month of FY17 
is $100.1 million compared to $59.6 million for the first month of FY16.  After subtracting a 5-day average 
net profit figure of $16.7 million, the adjusted year-over-year change for the first month of FY17 vs. the first 
month of FY16 is a $23.8 million increase in net profit.

• Powerball and Mega Millions sales experienced increases in July of 2016 over July of last year due primarily 
to larger jackpots this year (highs of $487 million in Powerball and $540 million in Mega Millions).  
Powerball sales were up $13.5 million and Mega Millions sales were up $11.5 million. Megabucks Doubler 
and Mass Cash sales both experienced small increases in sales over July of last year.

• Sales of the new All or Nothing monitor game, which launched July 18, totaled $3.3 million for the month. 
All or Nothing replaces Jackpot Poker, which ended June 30.

• Instant Ticket sales were down $9.6 million in July of 2016 compared to July of 2015.  Compared to July of 
2015, KENO sales for July of 2016 were down $716,416, Numbers Game sales were down $673,613 and 
Lucky for Life sales were down $227,936.
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MSLC Gross Sales Results 
JULY FY17 vs. FY16 Unadjusted Non Fiscal Year
($ millions)

Through July 30, 2016

FY17 % of Total FY16 % of Total $ Change % Change

Instant Tickets 69.9 to 80.4 $335.9 67.2% $345.5 71.5% -$9.6 -2.8%

Mega Millions 50.0 $17.7 3.5% $6.2 1.3% $11.5 184.6%

Powerball 50.0 $19.5 3.9% $6.0 1.2% $13.5 226.8%

KENO 70.0 $81.3 16.3% $82.0 17.0% -$0.7 -0.9%

Mass Cash 55.0 $7.5 1.5% $7.4 1.5% $0.0 0.6%

All or Nothing 70.0 $3.3 0.7% $0.0 0.0% $3.3 100.0%

Lucky for Life 60.0 $2.4 0.5% $2.6 0.5% -$0.2 -8.6%

Numbers Game 63.0 $30.5 6.1% $31.2 6.5% -$0.7 -2.2%

Megabucks Doubler 55.0 $1.9 0.4% $1.9 0.4% $0.0 2.0%

Jackpot Poker $0.0 0.0% $0.2 0.0% -$0.2 -90.4%

Total $500.0 100.0% $483.0 100.0% $16.9 3.5%

Instant Tickets 69.9 to 80.4 $335.9 67.2% $345.5 71.5% -$9.6 -2.8%

Draw Games + KENO 50.0 to 70.0 $164.1 32.8% $137.6 28.5% $26.5 19.3%

Total $500.0 100.0% $483.0 100.0% $16.9 3.5%

Unadjusted Month 6/26/16-7/30/16 Month 6/28/15-8/1/15

5 weeks 5 weeks

35 days 35 days
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MSLC Gross Sales Results 
YEAR-TO-DATE FY17 vs. FY16 Unadjusted Non Fiscal Year
($ millions)

Through July 30, 2016

FY17 % of Total FY16 % of Total $ Change % Change

Instant Tickets 69.9 to 80.4 $335.9 67.2% $345.5 71.5% -$9.6 -2.8%

Mega Millions 50.0 $17.7 3.5% $6.2 1.3% $11.5 184.6%

Powerball 50.0 $19.5 3.9% $6.0 1.2% $13.5 226.8%

KENO 70.0 $81.3 16.3% $82.0 17.0% -$0.7 -0.9%

Mass Cash 55.0 $7.5 1.5% $7.4 1.5% $0.0 0.6%

All or Nothing 70.0 $3.3 0.7% $0.0 0.0% $3.3 100.0%

Lucky for Life 60.0 $2.4 0.5% $2.6 0.5% -$0.2 -8.6%

Numbers Game 63.0 $30.5 6.1% $31.2 6.5% -$0.7 -2.2%

Megabucks Doubler 55.0 $1.9 0.4% $1.9 0.4% $0.0 2.0%

Jackpot Poker $0.0 0.0% $0.2 0.0% -$0.2 -90.4%

Total $500.0 100.0% $483.0 100.0% $16.9 3.5%

Instant Tickets 69.9 to 80.4 $335.9 67.2% $345.5 71.5% -$9.6 -2.8%

Draw Games + KENO 50.0 to 70.0 $164.1 32.8% $137.6 28.5% $26.5 19.3%

Total $500.0 100.0% $483.0 100.0% $16.9 3.5%

Unadjusted Year 6/26/16-7/30/16 Year 6/28/15-8/1/15

5 weeks 5 weeks

35 days 35 days



August Instant Tickets Sales Update
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Fast Bucks
Price Point: $1

3 Week Sales: $892,380

Red Hot $100,000!
Price Point: $2

3 Week Sales: $2,127,658

Win It All
Price Point: $5

3 Week Sales: $9,374,430



Monopoly Jackpot Instant Ticket Update
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• Launched Tuesday, August 9                                        
3 Week Sales: $15,159,170

• New VIP Club registrations in first week after 
launch of game: 1,040     
(369 new registrations the week prior)

• Coming September 1: “MA Lottery 2nd Chance” 
mobile application allowing players to scan their 
non-winning tickets to enter this game’s Second 
Chance Drawings



September Instant Tickets Release (Sept. 20)
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$
Price Point: $5

Top Prize: $1 million

$100,000 Triple Diamonds
Price Point: $2

Top Prize: $100,000

$10,000,000 Gold
Price Point: $20

Top Prize: $10 million

Spooky Cash
Price Point: $5

Top Prize: $250,000

Loose Change (2 scenes)
Price Point: $1

Top Prize: $10,000



September Instant Tickets POS Advertising
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11 x 17 Poster Wobbler



Labor Day KENO Promotion (September 1-6)
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8 x 11 Poster

The Lottery will be offering a bonus 
chance promotion to KENO players 
for the Labor Day holiday. 

Every non-winning KENO, KENO 
Bonus & KENO-to-go ticket sold from 
September 1-6 will have a bonus 
chance to win $2,016. 

Twenty (20) winning serial numbers 
will be randomly selected from the 
pool of non-winning tickets sold 
during the promotional period. The 
results will be posted on 
masslottery.com on September 7.  



Labor Day KENO Agent Incentive (September 1-6)
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8 x 11 Poster

In conjunction with our Labor Day 
player promotion, we will also be 
running an agent incentive.

For every $300 in KENO, KENO Bonus 
and KENO to-go sales, agents will 
earn one entry into a special drawing 
to be held September 7.

Six winning agents will be randomly 
chosen.  One agent will win $5,000 
and five agents will each win $1,000.



Social Media Messaging
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Zip Trip in Norwood
(Instagram)

Responsible play
(Twitter)

All or Nothing
agent incentive winner

(Facebook)

All or Nothing winners
(Twitter)



Social Media Messaging
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Reference to Rio
(Twitter)

Red Sox
Instant Tickets 

(Facebook)

Heroes Among Us ceremony
(Instagram)



Mass. Lottery Intercept Program
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• When any prize of $600 or above is claimed at our Braintree headquarters or 
any regional office, prior to processing a prize check, a program is run to see if 
the claimant appears in state-provided delinquent debtors files

• If the claimant appears on the list, the amount owed is automatically 
deducted from his or her prize winnings and diverted to the Commonwealth

• Program began in 1994, withholding past due child support owed to 
Massachusetts Department of Revenue’s Child Support Enforcement Division

• In 2005, program expanded to include back taxes owed to Department of 
Revenue

• In 2015, program further expanded to include debt owed to the 
Commonwealth as administered by the Office of the State Comptroller

• Since program’s inception, over $13.5 million has been returned to the 
Commonwealth from 13,839 claims (through July 2016)



Mass. Lottery Intercept Program
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Mass. Lottery July Reroute Overview
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• Current lottery route schedules loaded into routing software

• Maps  of each current route and region created to validate 
geocodes and identify areas of overlap

• Timecard reports reviewed to validate overall route times

• New routes created to correct geographic overlap and meet time 
targets

• Time balanced across routes: urban routes have more stops, rural 
routes have more driving

• New route schedules validated by regional managers 



Reroute Assumptions
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• 63 new routes created from 49 existing routes

• All agent locations scheduled for a 20-minute visit every two weeks

• 30-minute lunch break and 45-minute commute time each day

• All routes are Monday through Friday

• No customers moved between five regions

• Rush hours and local road networks taken into consideration



Geographic Overlap Comparison
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BEFORE: Overlap among 
many nearby routes

AFTER: Minimal 
route overlap



Key Measures Comparison Before and After Reroute
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Measure Before After Change

# of Routes 49 63 +29%

# Agents Per 
Route

155 121 -22%

Avg. Stops 
Per Day

15.5 12.1 -22%

Avg. Hours Per 
Route Per Week

44.3 34.7 -22%

Estimated
Annual Miles

243, 408 89,352 -63%



Key Points
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• 70 percent of agents remain on same routes and call days in new 
solution, minimizing change to agents

• Increase in time allotted for each agent visit should result in 
improved customer service and sales

• Workload balanced across call days and weeks to minimize 
overtime and daily time variations

• Several dozen inaccurate customer geocodes corrected

• Dramatic mileage reductions due to geographic call days and 
optimal sequencing should significantly reduce fleet expense



Region 1 (Springfield) – Before and After
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Before
8 Routes

After
10 New Routes

Routes Overlap Maps



Region 2 (New Bedford) – Before and After
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Before
10 Routes

After
12 New Routes

Routes Overlap Maps



Region 3 (Woburn) – Before and After
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Before
11 Routes

After
15 New Routes

Routes Overlap Maps



Region 4 (Braintree) – Before and After
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Before
13 Routes

After
15 New Routes

Routes Overlap Maps



Region 5 (Worcester) – Before and After
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Before
9 Routes

After
11 New Routes

Routes Overlap Maps



Future Routing Refinements?
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• Post-summer reroute to remove seasonal agents

• Monthly routing adjustments to add new customers 
and remove inactive agents

• Correct geographic overlap among five regions

• Collect and install time windows and delivery day 
restrictions to improve routing efficiency



Thank you for the opportunity to share this 
presentation. We look forward to your 

feedback and to further discussion on this 
information, as well as other Lottery 

initiatives.
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