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Lottery Sales Update

FY12 sales continue to rise with December’s overall sales ringing in $28.7 million, or
8%, higher than December 2010.

As a result of our strong sales during the first half of the year, Treasurer Grossman
raised the Lottery’s estimated net profit to $905 million, and shared the news of this
projected $11 million increase in his testimony at last month’s Consensus Revenue
hearing.

Instant Ticket sales fueled December’s sales increase with a $23 million spike, thanks
largely to the holiday-themed games.

Keno got a $5 million bump due to the holidays falling on Sunday and a second chance
promotional; Powerball was up $1 million due to higher jackpot levels than last year;
Megabucks Doubler also saw a $1 million increase because of higher jackpot levels;
and, Mass Cash sales were up $1 million following the move to a nightly draw schedule.

Additionally, the $10 Million Raffle, a limited-time game offering, contributed $7
million in new sales for the month.
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Recent Releases (Jan. 3)
In The Chips

Price Point: $1 55 WIN UP T01$1:000.0001

Weeks on Sale: 3
Total Sales: $2,203,975

Shamrock Tripler
Price Point: $2
Weeks on Sale: 3
Total Sales: $5,015,568

Money Money Money
Price Point: $2

Weeks on Sale: 3 - A

Total Sales: $5,547,918 —«*#{ = = °

Sizzlin’ 7'’s
Price Point: $5 __ — _
Weeks on Sale:3 | SR Tn'rnl.u:nsu FHIZESI(IF [r

Total Sales: $12,940,355 QD 3166¥611[592
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Upcoming Releases (Feb 21)

.lust thlnk whut vou

PICK ONE UP
FOR A CHANCE
OF A LIFETIME
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Race Game Monthly Sales
Jan 09 thru Dec 11
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Monthly Sales
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Cash Winfall Game Monthly Sales
Jan 09 thru Dec 11
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Cash WinFall Update

e Cash WinFall sales decreased by $3 million for the
month because there was a jackpot roll down last
December, which traditionally generates increased

play.

e The Cash WinFall game officially ended on January
23rd making way for a regional draw game that will
be offered in all six New England states. The new
game, Lucky for Life, will launch in mid-March.

e We will be sharing more details on the debut of
Lucky for Life in the next commission meeting.

yY J1
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Mega Millions Game Monthly Sales
Jan 09 thru Dec 11
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Mega Millions Update

e Mega Millions sales were down $6 million for the month.

e Last year at this time, the Mega Millions jackpot was on
the rise and grew to a whopping $380 million before it
was won on January 4, 2011.

e Assuch, we will again see a sales decrease in this game
when reporting sales figures next month.

EGA y
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Monthly Sales
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Online Raffle Game Monthly Sales
Jan 09 thru Dec 11
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$10 Million Raffle Recap

e The Lottery’s first raffle-style game - the Massachusetts
$10 Million Raffle - went on sale October 30t and were
sold until December 315t The drawing was held on New

Year’s Day 2012.

e One million tickets were available. Tickets were $20
each and sold via Lottery terminals at 7,400 retailers.

e 514,760 tickets were sold, totaling $10,295,200.

e $6,152,560, or 60% of all sales, occurred in the last two
weeks during the heaviest paid advertising push.

MASSACHUSETTS
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POS Advertising & Promotional Recap

e Prior to the launch of the game, a Lottery Lines newsletter dedicated to the Raffle was
issued to all 7,400 retailers.

e Allretailers were supplied with Point of Sale posters, door decals and stickers prior to
launching the Raffle. These POS pieces were updated and enhanced throughout the 2
month on-sale period. The Raffle game was also included in all holiday-focused POS as a
gift-giving option.

e Additionally, the Lottery utilized all of its existing platforms to disseminate Raffle-
focused messaging to its internal and external audiences, including:
- Masslottery.com
-  KENO monitors at 2,400 locations
- Lottery Facebook and Twitter accounts
— E-mails to the 130,000 opt-in Lottery’s VIP Club members
— SR-70 messages printed directly from sales terminals
— Press releases & media advisories issued

o “Wild Raffle Wednesday” bonus drawings rewarding players who bought raffle tickets
early in the game’s sales period. Every Wednesday from November 2nd - December
28th, five (5) ticket numbers were randomly drawn from the pool of tickets sold to-date
for a $1,000 bonus prize.

MASSACHUSETT$.
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Paid Advertising Recap

e First 7 weeks of sales ($4,142,640 or 207,132 tickets sold):

E-mail marketing: A total of 1,000,000 emails were sent out promoting the
Raffle game and Wild Wednesdays on November 14 & 21.

Web ads: Launch of boston.com holiday gift guide sponsorship kicked off on
November 25 and ran through December 25.

Radio D] endorsements: Radio endorsement ad campaign began on December 4
- rotating themes between holiday Instant Tickets, Season Tickets and $10
Million Raffle game. At week 6 of sales, shifted Instant Ticket spots to instead
support Raffle.

e Last 2 weeks of sales ($6,152,560, or 307,628 tickets sold):

Radio ads: Raffle-focused radio ads began airing on 42 stations across the state
including Cape Cod, Springfield, New Bedford, Worcester, Greenfield and
Pittsfield markets (December 19).

Web ads: Drop down ads on eight news and sports websites appeared
(December 22, 23, 24, 29, 30 & 31).

Television ads: 15 television ads began. Aired on CBS, NBC, WCVB, FOX25, and
ABC40, 22news CBS3 in Springfield (December 26).

Earned media: Front page Boston Herald story focusing on the games better
odds to win due to slow sales (December 23).

MASSACHUSETT$.
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Weekly Raffle Sales
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Initial Assessment

o The biggest challenge we faced, and will continue to face, is generating widespread
awareness of new games with a limited advertising budget.

e While raffles have become commonplace throughout the lottery industry, it is a new
game category in Massachusetts. As is the case with most new products/offerings,
advertising to generate awareness is critical to success.

e Example: the Michigan Lottery’s Millionaire Raffle launch in FY07

— After a very successful launch of the first Raffle offered by the Michigan Lottery, four
additional Raffles were launched at different times during FY 2007. Since this is a new
category for the Michigan Lottery, awareness before the first Millionaire Raffle in early
FY 2007 would have started at 0%. Presumably, advertising to generate awareness was
essential to success in this new game category.

- Michigan'’s five Raffles generated approximately $56 million in new FY07 revenues.
Close to $1 million was spent on TV, radio, and point-of-sale materials for the first
Millionaire Raffle, and another $1.3 million in advertising expenditure was divided
between the remaining four Raffles.

— The Michigan Lottery made the largest advertising investment for the first Raffle, when
the need for generating awareness was most critical, and then made subsequent
advertising installments as needed to ensure timely sellout of the set number of Raffle
tickets.

MASSACHUSETTS
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Initial Assessment

 The Massachusetts Lottery is working with a very limited budget to not only
support our existing game portfolio, but to introduce new games as well.
While we did not have the budget to support a full-scale paid advertising
campaign around the raffle, we did see a return/the impact of the investment
made.

e With this launch, we have generated awareness and built a foundation in the
marketplace for the Lottery to conduct similar style offerings in the future.

e Increased traffic in stores from players buying Raffle tickets also helped
boost instant ticket sales. Over $73 million in instant tickets were sold during
the final week of 2011 - the highest week since December 2007 - ($8.4
million higher than the previous year’s instant sales).

MASSACHUSETTS
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Next Steps — Research

e Issued an RFP for a market research firm to conduct
intercept surveys at Lottery retail locations and focus
group testing to:

Seek feedback from Lottery players who purchased
Raffle tickets, customers who play the Lottery, but did
not buy a Raffle ticket, and from our licensed Lottery
retailers.

Determine awareness of game amongst these
audiences.

Learn what drove customers to buy, or not buy, a
ticket.

Gather feedback on what would make for an
improved Raffle product in the future, and/or advice
on how the Lottery could sway customers to purchase
future Raffle offerings.

MASSACHUSETTS

RAFFLE
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MSLC Revenue Results

December FY12 vs. December FY11

(5 millions)

Instant Tickets
MegaMillions
Powerball
Keno

Mass Cash
Race Game
Cash WinFall
Numbers Game
Megabucks
Raffle Game
Total

Instant Tickets
Online Games
Total

rayout  FY12 % of Total
askiosnss | 52608 BE.E%
0% 10 25%
5% 5 1.2%
0% 62 15.6%
s b 1.4%
% 2 0.4%
5% 1 0.3%
g3t 26 67%
5% 4 0.5%
50% T 9%
5390 100.0%

268 BEA%

122 3.2%

3390 100.0%

FY11 % of Total
$245 6TE%
16 44%

3 Lo%

3 15.6%

4 12%

2 L%

4 11%

2 74%

3 0T%

0 b0%
5361 100.0%
3245 B7.8%
116 2%
3361 100.0%

%
§ Change Change
523 9.4%
B 3.1%
1 24%
5 7.9%
1 7.3%
0 15.0%
-3 7.3%
-1 27%
1 B.5%
7 100.0%
28 7.9%
323 0.4%
5 4T%
28 7.0%
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MSLC Revenue Results
FY12 vs. FY11

(% milligns)
§ %

payouts  FY12 % of Total FY11 % of Total Ehange Chanﬁ
Instant Tickets sasniosnds | 51,583 6E.5% 51514 §.5% 569 L%
MegaMillions s0% 39 17% 43 1% -9 18.0%
Powerball 5% 36 1% 28 12% 8 205%
Keno 0% 389 16.5% 381 17.2% g 2.2%
Mass Cash 5% 35 15% 24 11% 11 H2%
Race Game 0% 11 05% 10 05% 1 8.5%
Cash WinFall 5% 11 15% 17 15% 6 333%
Numbers Game 5% 167 7.3% 174 79% - 4%
Megabucks 554 18 D5% 16 L% 2 11.9%
Raffle Game 5% 10 L4% 0 D.0% 10 100.0%
Total $2.300 100.0% 32211 100.0% bag 40%
Instant Tickets $1,583 BEE% 51514 §.5% 569 L%
Online Games i 312% (98 5% 19 27%
Total $2 300 100.0% 52211 100.0% ba8 40%
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Lottery Reform Scorecard

¢ Human Resources:

— Human Resources has revised its performance evaluation tool, streamlining it
to facilitate use and revising ratings to improve employee assessment. Shanel
Lindsey, Assistant Executive Director/Director of Human Services and
Employment Counsel, held an agency-wide forum for managers and
supervisors, inviting discussion and feedback before final adoption of the new
instrument.

e Procurement:

- The “Expiring Contract Policy” adopted in August has been revised to clarify
certain expectations, including the need for six-month advance notice to the
Commission in the event an option to extend a large contract is sought.

e (Governance:

— The Lottery will commence a process to develop a mission statement and set
of values to offer clarity of its purpose and core values to its players, agents,
employees and the Commonwealth’s cities and towns.
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Thank you for the opportunity to share
this information. We look forward to
your feedback and to further
discussion on these figures, as well as
other Lottery initiatives.
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