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Lottery	Sales	Update
• Overall	sales	were	up	$12	million	for	the	month,	prize	payments	were	also	$13	million	

higher	than	last	year.	The	payout	this	September	was	73.31%,	compared	to	71.79%	in	
2010.

• This	1.52%	increase	in	prize	payout	impacted	the	Lottery’s	September	net	profit,	which	
was	down	$2.2	million	for	the	month,	but	the	overall	transfer	for	the	first	quarter	of	Fiscal	
Year	2012	was	up	$16.8	Million.

• Instant	sales	in	September	were	up	$8	million	following	the	release	of	four	new	games	‐
$10,000,000	Diamond	Millionaire ($20),	20X	The	Cash ($5),	Strike	It	Witch ($5),	and	2011	
New	England	Patriots ($2).

• Other	games	strong	performers	were	Keno,	which	was	up	$2.2	million	thanks	to	a	2nd	
chance	promotion	launched	in	the	first	weeks	of	the	month,	Mass	Cash	which	was	up	$2	
million	following	the	move	to	a	nightly	draw	schedule,	and	Mega	Millions	which	was	up	$1	
million	due	to	higher	average	jackpots	as	compared	to	last	year’s	offerings.

• The	multi‐state	Powerball	game	and	The	Numbers	Game	each	saw	$1	million	sales	
decreases	respectively	due	to	lower	jackpots	offered	in	the	multi‐state	game	and	
cannibalization	from	Mass	Cash’s	new	nightly	draw	schedule.	
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Key	performers	in	recent	game	releases

Strike	it	Witch
Price	Point:	$5
Weeks	on	Sale:	5

Total	Sales	to	Date:	$12.2	million

• Strike	it	Witch	sold	out	of	the	warehouse	in		
just	four	(4)	weeks.

• 5	million	tickets	were	printed	for	this	game	
which	was	released	on	September	20th.	

• Ordered	5	million	tickets,	which	was	the	proper	
quantity	to	ensure	that	the	game	would	not	
infringe	into	the	holiday	sales	season.	

• Prior	years’	Halloween‐themed	ticket	print	runs
have	been	between	6	million	– 8	million	with	
inventory	occupying	warehouse	and	retailer	
shelf	space	for	several	months	beyond	the
Halloween	season.	
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Second	Chance	Drawings	
• Each	of	the	Lottery’s	licensed	Instant	Tickets	offer	Second	Chance	components	through	which	players		

can	win	prizes	such	as	merchandise,	trips,	sporting	event	tickets	and	other	branded	items	associated		
with	the	featured	Instant	Ticket.	Second	Chance	drawings	are	scheduled	as	pre‐determined	sales	
marks	are	reached	throughout	the	life	of	each	ticket.	

• To	participate	in	Second	Chance	drawings,	players	must	enter	non‐winning	tickets,	either	online	or	
via	U.S.	Mail.

• As	a	result	of	strong	sales	within	the	portfolio	of	licensed	instant	games	over	the	last	several	months,	
we	project	that	five	Second	Chance	drawings	will	take	place	by	the	end	of	November.	These	include:				
$2	Boston	Red	Sox drawing	#3	(Week	of	11/12);	$5	Monster	Money drawing	#4	(Week	of	11/12);	$2		
New	England	Patriots drawing	#2	(Week	of	11/12);	$5	Boston	Bruins	Stanley	Cup	Champions drawing		
#1	(Week	of	11/19);	and,	$5	Price	Is	Right drawing	#3	(Week	of	11/26).
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Holiday	Instant	Ticket	Releases	(Nov.	1st)

Holiday	Cash
Price	Point:	$1
Top	Prize:	$4,000

Frosty	the	Doughman
Price	Point:	$2

Top	Prize:	$50,000

Holiday	Bells
Price	Point:	$5

Top	Prize:	$1	million

Jingle	Jackpot
Price	Point:	$10

Top	Prize:	$2	million
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Lottery	Reform	Scorecard
• Procurement

– We	have	instituted	a	revised	evaluation	system	for	the	RFR	process	that	
standardizes	the	point	system	to	offer	additional	clarity	for	our	
procurement	management	teams.		The	revision	reflects	the	Treasurer’s	
“Invest	in	Massachusetts”	program.

– We	were	pleased	to	partner	with	the	Boston	Bar	Association	in	advertising	
our	(recently	closed)	RFR	seeking	qualified	law	firms	for	legal	work	at	the	
MSLC.		The	BBA,	for	the	first	time,	circulated	a	state	agency’s	RFR	notice	to	
help	promote	rigorous	and	diverse	competition	in	the	public	procurement	
process.

• Operations	Policy
– The	draft	by‐laws	for	the	MSLC	has	now	circulated	widely	for	discussion.

– The	MSLC’s	website	will	soon	include	an	expanded	governance	page	that	
provides	additional	transparency	regarding	the	Commission	and	its	
meetings.
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Lottery	Governance	Webpage	Updates
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Lottery	Governance	Webpage	Updates
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Thank	you	for	this	opportunity	to	
share	this	information.	We	look	
forward	to	your	feedback	and	to	

further	discussion	on	these	figures,	as	
well	as	other	Lottery	initiatives.


