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New	Initiatives

• Player	Activated	Terminals	(P.A.T.s)
– Latest	technology	in	lottery	vending	machines	which	

dispense	instant	tickets,	as	well	as	online	draw	
games.

– With	these	machines,	the	Lottery	can	expand	into	
new	markets/reach	new	audiences.

– The	cost	for	350	P.A.T’s	would	be	$5.3	million,	with	a	
return	on	investment	over	a	5‐year	period	as	high	as	
$40	million.	We	would	pay	for	these	machines	over	
five	years	at	$1.06	million	per	year.

• Raffle‐Style	Games
– Net	return	on	investment	would	be	an	estimated	$8,460,000	on	a	

$20.00	ticket	(based	on	an	assumption	of	1	million	tickets	sold).	
– Done	twice	a	year,	this	would	produce	$16,920,000	in	additional	

profits.
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Sales	Report	&	FY11	Revenue	Projection
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Sales	Report	&	FY11	Revenue	Projection
• Key	performers	in	recent	game	releases:

Money	Multiplier
Price	Point:	$2
Weeks	on	Sale:	7

Total	Sales:	$14.98	M

Mass.	Lottery	Black
Price	Point:	$5
Weeks	on	Sale:	7

Total	Sales:	$38.6	M

$1,000,000	
Cashword

Price	Point:	$10
Weeks	on	Sale:	4
Total	Sales:	$11	M
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Sales	Report	&	FY11	Revenue	Projection

• June	Instant	Games	releases	(June	14)	will	include:

Shooting	Dice
Price	Point:	$2

Top	Prize:	$50,000

Black	Pearls
Price	Point:	$5

Top	Prize:	$1	million
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Sales	Report	&	FY11	Revenue	Projection

• The	Daily	Race	Game	is	the	Lottery’s	2nd monitor	game	
introduced	in	FY08	to	complement	Keno.	

• Original	sales	projection	for	this	game	was	$175	million	
annually;	however,	the	game	never	clicked	with	players	
and	sales	have	plateaued	at	approximately	$20	million.	

• We	are	currently	exploring	enhancements	to	this	
underperforming	2nd	 monitor	game,	which	could	include	
improving	existing	platform	or	finding	a	graphic	display	
that	better	resonates	with	existing	and	new	audiences.
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Sales	Report	&	FY11	Revenue	Projection

• Mass	Cash	moving	to	7‐nights‐a‐week	starting	July	15.	

• Mass	Cash	is	a	popular	game,	players	recognize	it	provides	
best	odds	to	win	a	jackpot	prize	(1:324,632).	149	players	
were	awarded	$100,000	jackpots	in	2010.

• Expanding	to	a	nightly	draw	schedule	should	generate	a	
$15	million	sales	increase	annually,	resulting	in	an	
additional	$5.4	million	return	for	cities	and	towns.
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Sales	Report	&	FY11	Revenue	Projection

• Multi‐State	Game	cross‐sell	not	generating	level	of	jackpots	
projected,	which	impacts	sales	&	player	excitement.

• Discussions	underway	with	New	England	lottery	directors	on	a	
regional	game.	While	there	are	several	options	being	tested	with	
focus	groups	in	each	state,	we	hope	to	introduce	a	new	offering	
into	the	marketplace	in	the	third‐quarter	of	FY12.
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Sales	Report	&	FY11	Revenue	Projection
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Personnel	Update
• Two	new	Executive	Staff	hires	&	search	underway	to	hire	Graphic	

Designer/Social	Media	Coordinator	to	work	in	Marketing	
Communications	Department.

• Shanel	Lindsay,	Assistant	Executive	Director/Director	of	Human	
Resources	and	Employment	Counsel	&	Cathy	Judd‐Stein,	Assistant	
Executive	Director/Director	of	Policy	and	Special	Counsel	joined	the	
Lottery’s	Executive	Staff	last	week.

• Cathy’s	immediate	responsibilities	will	include	reviewing	and	
updating	governance,	hiring	and	procurement	policies,	and	process	
to	ensure	current	and	best	practices	and	reforms	are	implemented.	
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Lottery	Reform	Initiatives
• Financial	Transparency

– Beginning	in	April,	the	Lottery	began	providing	a	monthly	sales	report	&	
fiscal	year	revenue/return	projection	package	to	A&F,	SWM,	HWM,	and	
the	MSLC	Members.

• Best	Practices	for	Personnel	Decisions
– Re‐writing	hiring	&	internal	promotional	policies.

• Business	Plan
– Initial	stage	of	developing	a	strategic	business	plan	to	support	the	

Lottery’s	long‐term	viability	and	success.

• Procurement
– Reviewing/re‐writing	policies	to	ensure	efficiency.

• Governance
– Developing	by‐laws.
– Altering	structure	of	Commission	meetings.
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Audit	Advisory	Board
• In	March	2007,	the	Commission	voted	to	create	an	Audit	Advisory	Board	to	

assist	the	MSLC	in	overseeing	its	activities	by:

– Monitoring	the	Lottery’s	financial	reporting	process	and	Agency‐wide	
internal	control	system;

– Reviewing	the	audit	efforts	to	the	appointed	independent	and	internal	
auditors;	and,

– Reporting	findings	to	the	MSLC.

• This	Board	is	to	be	comprised	of	the	State	Treasurer,	the	Secretary	of	Public	
Safety	and	the	Comptroller.	

• A	charter	was	approved;	however,	the	Board	was	never	formalized.

• We	would	like	to	move	forward	in	establishing	a	working	Board.	
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Maximizing	Lottery	Investment	Portfolio	–
minimizing	risk	&	preserving	base	capital

• The	Lottery	has	a	portfolio	of	investments	it	holds,	timed	to	meet	demand	for	
prize	payouts,	currently	valued	at	$1.3B	and	invested	in	a	portfolio	of	0%	
interest	bearing	Treasury	strip	securities.

• Historically,	Lottery	prizes	were	tucked	away	in	low‐yield	insurance	policies,	
but	recent	national	trends	show	that	lotteries	across	the	country	are	
embracing	asset	maximization	through	efficient	portfolios	as	part	of	their	
budget	plans	in	order	to	get	the	funds	necessary	to	keep	investing	in	new	
technologies,	operations	or	for	contributions	to	state	general	funds.

• Restructuring	the	securities	from	one	type	of	investment	into	a	diversified	
portfolio	of	highly	rated,	equally	safe	investments	will	yield	one	time	revenue	
enhancements	of	potentially	millions	of	dollars	for	the	Lottery.

• A	new	RFP	would	allow	Treasury	Cash	Management	and	the	Lottery	fiscal	
team	to	consider	ways	to	work	together	to	maximize	any	Lottery	investments,	
when	deemed	appropriate.
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Maximizing	Lottery	Investment	Portfolio	–
minimizing	risk	&	preserving	base	capital
• The	Treasury	and	the	Lottery	have	set	initially	the	following	

principles:

– No	risk	to	the	base	capital	is	ever	tolerable.

– Market	conditions	have	to	be	ideal	for	the	migration	of	any	of	the	0%	
Treasury	strips	to	a	higher	yield	investment.

– Prize	winner	payout	must	remain	seamless:	a	technology	platform	must	
exist	immediately	upon	execution	of	any	investment	migration	that	
guarantees	seamless	transition	for	any	investment	management.

• Treasury	and	Lottery	teams	will	work	together	to	ensure	that	we	
maximize	the	professional	asset	management	that	Treasury	can	
offer	the	Lottery	while	the	Lottery	continues	to	focus	on	core	
mission	responsibilities,	such	as	their	successful	methodology	of	
prize	payout	management.
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Thank	you	for	this	opportunity	to	
share	this	information.	We	look	
forward	to	your	feedback	and	to	

further	discussion	on	these,	as	well	as	
other	initiatives.


